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Digital Transformation establishes competitive advantage and creates

new business outcomes

Ç Digital Transformation is changing the way 
companies compete and create value. 

Ç The focus of value extraction is shifting from the 
hard assets and business processes companies 
control and leverage, to information from and about 
those assets and business processes.

Ç This transformation is allowing companies to 
improve how they currently operate, create new 
business models and sources of value, and lead 
their business ecosystems. 

Action to 
Outcome

Innovation, new 
business models, 
and value creation

Insight to Action

Core, edge, and 
ecosystem roles 
and business 
processes

Data to Insight

Machines, 
processes, data, 
analytics, and UX

Digital Transformation Journey



5PUBLIC© 2018 SAP SE or an SAP affiliate company. All rights reserved.  Ớ

5

Digital Transformation establishes competitive advantage and creates

new business outcomes
Manage Ideation with Innovative Technology

òIdea Exploration & Evaluationò
Generate many ideas and to invest in the 

ñrightò ideas based on customer desirability, 

technical feasibility and market viability?

ñBusiness Resultsò
Commercialize inventions 

into market success to fund 

future idea exploration

Innovation Process 

powered by SAP 

HANA
ñInvention Effectiveness 

& Efficiencyò
Convert ideas into market 

ready products, services and 

new business models
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Digital Transformation establishes competitive advantage and creates

new business outcomes

òIdea Exploration & Evaluationò
SAP Innovation Management

ñBusiness Resultsò
SAP S/4HANA

ñInvention Effectiveness 

& Efficiencyò
SAP Portfolio and Project 

Management (SAP PPM)

òCollaborate & Shareò
SAP Jam Business Collaboration 

and Social Business Software

Manage Ideation with Innovative Technology



Business Background
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Why investing into Innovation Management?

Increasing speed of disruption
Average tenure of average firm in S&P 500 went down from 

58 years in 1961 to 18 years in 2012

Traditional innovation approaches are failing
e.g. R&D investments are increasing but R&D returns are 

decreasing

Innovation is the most important growth driver
Constant innovation provides companies with a continued 

competitive advantage which in return drives growth

Investments in to innovations need to be managed
Successful company balance their investments according to 

the 70-20-10 rule (core-adjacent-transformational innovation)

Itôs not about ñifò you are 

doing innovation 

management 

ï

Itôs about ñhowò you are 

doing innovation 

management
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Increasing speed of disruption

18 years

25 years

58 years

0 10 20 30 40 50 60 70

2012

1980

1961

Tenure of average firm in S&P 500

Source: Innosight(2012): ñCreative Destruction Whips through Corporate America: An Innosight Executive Briefing on Corporate Strategyò
http://www.innosight.com/innovation-resources/strategy-innovation/creative-destruction-whips-through-corporate-america.cfm

Entered 

S&P 500 since 

2002

Exited

S&P 500 since 

2002
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Traditional innovation approaches are failing

Source: Capgemini Consulting&Altimeter(2015): ñThe Innovation Game: Why and How Businesses are Investing in Innovation Centersò
https://www.de.capgemini-consulting.com/sites/default/files/resource/pdf/innovation_center_v14_1.pdf f

R&D investments increasing, but R&D returns decreasing

In certain sectors, more than 85% of new products fail 

Only 5% of R&D staff feel highly motivated to innovate
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Innovation is the Most Important Growth Driver

Innovation today 
is a 

key driver 
of organic growth 
for all companies

To be globally 
competitive, 

organizations need 

to become more

innovate
in their products, 

services and 
processes

80 percent 
of CEOs 
believed 

innovation drives 
efficiencies and 

leads to 
competitive 
advantage1

Top innovators 
plan to grow by 

more than 

60 % over the 
next five years 

and create more 
than US$250 
billion in new 

revenue2

Sources

1)PwC 14th Annual Global CEO Survey, PwC, 2011

2) PwCôs Global Innovation Survey 2013, What sets breakthrough innovators apart
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Investments in innovations need to be managed

Existing technology that 

we currently use/deploy

Existing technology that 

we do not use/deploy

New technology
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Improvements, 

extensions, variants and 

cost reduction

Adjacent growth

Next generation product
Exploration with new 

technologies

Exploration into new 

markets

Adjacent

Core

Transformational Innovative companies carefully balance their invests into

Ç Core or incremental innovations (70%)

Ç Adjacent innovations (20%)

Ç Transformational innovations (10%)

Transformational innovations are the biggest thread for 
well established business models 

Ç Think of these challengers: Airbnb, Uber

Ç Think of these laggers: Nokia, Kodak

Donôt leave it to competitors and start-ups to uncover 
transformational innovations

Ç Consider increasing investments in transformation 
innovations beyond 10%

Source: HBR 2012, Managing Your Innovation Portfolio
https://hbr.org/2012/05/managing-your-innovation-portfolio
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SAP Innovation Management
Successfully manage your ability to innovate end-to-end

Ideas

Campaigns
Corporate 

Strategy

ĂSet the right scopeñ

ĂManage the fuzzy front endñ

ĂPlan investments & decide mixñ

ĂPlan, execute & monitor projectsñ

Collaboration 

& Evaluation

Concepts
Investment 

Decisions Allocate 

people
Execute 

Projects

Plan 

Projects

SAP Innovation Management

SAP JAM

SAP Portfolio Management

& Project Management

SAP S/4HANA

R
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SAP Innovation Management

Product Overview

Idea Community 
to run local & global 

idea campaigns

Wall 
to collect & 

collaborate 

on idea 

snippets

Expert Finder 
to match ideas 

& experts 
Innovation Office 

to valuate and 

manage innovation 

pipeline

Mobile Client 
to browse & share 

anytime, anywhere


